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Auto

-Knits

For Garments Production Units

Introduction

Auto Knits is the set of Desktop Applications to Manage,
Track and Control, Cut to Pack Processes in a Stitching Units.
This state of the art applications allows Managers and

Department
Efficiency and

output of

Department.
Its modular design allows distribution of work among
departments, which reduces production cost and time while
maintaining excellent work flow within departments.

Features

1.

. Reduce Production Time

. Reduces Wastage up to

. Complete

. Detailed

Complete Tracking and

Incharge to monitor Production along with
each worker

within their

Planning of Work Orders
within Each Department

by 10%

Increases Efficiency and
Production Capacity by
25%

maximum extent
Tracking of
Workers along with their
Production Performance
reports helps
manufacturers to
improve their production
Quality and efficiency,
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while keeping low wastage
and production time

. Automated Data Backups

and Microsoft SQL Server
Database ensures System
and Data Integrity
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. Lots Program, Cutting Plan, Stitching Programs

and Packing Programs helps

Departments to conceive Work Order Information

%



Auto-Knits Modules

Auto-Knits is composed of Eight Modules/Applications which runs in different

departments of Stitching Factory.

. Work Order Management/Planning

This application helps production manager to manage and plan Work Orders, It
allows them to feed production programs for different departments like Cutting,
Stitching and Finishing.

. Cutting Status

Cutting Status module is developed to manage and track cutting process in
cutting department. From Cutting Program to Basket/Bundle creation it provides
every information and report required by Cutting Department.

. Stitching Hall Layout Planning
This application allows stitching managers to plan and define operations flow in
production lines of Stitching Department.

. Stitching Status

Auto-Stitching Application is specially developed to monitor and track movement
of each basket within stitching department. This application also calculates
Production and Pieces prepared by each Machine Operator, Which helps in
calculating efficiency and total production of each worker in stitching department.

. Finishing Status

Finishing Status Software is designed to manage processes of Cropping, Press and
Final Checking departments. Quality Assurance of production within each finishing
department can be monitored and fed through this module.

. Packing and Warehouse

This module receives filtered pieces from Final Checking Department and helps
Packing Manager to estimate Packing Lists along with the cartons details. After
Packing, Cartons are sent to Warehouse, from where it can be shipped to buyer or
agent. This module keeps track of each and every process and flow within packing
and warehouse departments.

. Payroll System

Payroll system is to manage each and every employee of the factory. Weather he
is a Permanent Employee, Contractual Employee or Piece Rate Worker, Auto-
Payroll system can calculate Salaries, Wages, Attendance, Leaves, Absentees,
Advances and Loans within matter of minutes.

. Attendance System
Auto-Attendance marks attendance of each employee within payroll system,
which helps in verifying employee’s attendance and his timings in factory.




Auto-Knits Reports

All Auto-Knits Modules are provided with Comprehensive and detailed reports which
helps manufacturers to improve their production Quality and efficiency, while keeping
low wastage and production time.

Some of them are mentioned below

Work Order Status Report
Shows Production status and balance of Work Order within each Department

Processing date: M-A1g-aI05
Burrag Knits

Work Order: BK-4% Buyer: OWED APFAREL B uyer D elivery Date: 25-Jul-2005
Ste No. 31111 De=scription: SSLY RIB CREN WITH COVWER STITICH

Cutting Dept.

Stitching Dept.

Warehouse Dept

Required | Out Gty  Ealance Fressed R Ealarce
BLACK ) 2,000 o 2,500 20,000
CHARCOAL 9,000 9,000 | 9,000 0,000
NI HITE 25, 260 24,000 e #2600 25,200
o ToE To.000 B2, 20 B 1,20n 70,000

Progress Graph

BLACGE CHARCOAL IWHITE




Cutting Program Report
This Report shows cutting program lots wise for Cutting Department

Eurraq Knits Frodessing Dade: 04-4nz-2005
CUTTIMG PEROGEAM
w.o. & Lot Mo Lot Dade  Siyle Main Color Let Stabus  Comoents D atails Lut Enabled
a7 17 14-Bar-05 31111 CHARC QA Ir Proggess Tae
L M 3 XL Total
Total 31 28 19 21 L]
Body Fart  Colox Falbric (hoalily GShT  Gross Weight Trims Tutal Weight
EIE CHARCOA 1*1EIE 24000 025 2046
FULLEOL» CHARCOA 7T*1EIE 24000 375 3094
400 3300

Basket Form Report
This report helps track Baskets in Stitching and Cutting Departments

Burrag Knits Erocessing Date; 04- Aoz 2003
BARKIT FORM

Work Order 27 Colexr CHARCOAL

Lot Ho. 75 Sivle 31111

Cut #

Basket Mo Sire Juantity I Line 0E Line IssueFimishin gl ate
1 HL 16 TOE005 308000 31152005 10:45:0048T0  11-Bfar-2005
2 EL 22 Imm005 3000000 10005 4:56:00PM  11-War-2003
3 XL 28 ImA005 3-00-000H IA1LA00S 9:53:0040M 11-Iar-2003
4+ HL 13 005 0900010 112005 10:29:004TM0  11-Diar-2005
5 HL 18 spom005 3-09-00PN 1042005 5:53:00PW 11-Whr-2003
6 EL 2 mmen0s 309000 /112005 3:50:000M  11-Mar-2005
7 3 2 3005 433-00DN IA0005 4:25:00BH  11-Mar-2005
g 3 28 005 4:33-000D 31002005 5:5% 00PN 11-Iylar-2005
9 5 13 zma005 43300000 /112005 5:02:00PH  11-Kfar-2005
m =5 13 005 4330000 1002005 4:25:00PT 11-Mar-2005
11 & 22 ImA005 4:33000D0 31002005 5:53:00PH 11-Tifar- 2005
12 5 14 TEA005 435000 31002005 4:25:00PN 11-Ifar-2005
13 M 28 005 527 00D 31252005 T:16:00P 12-Tiar-20035
1+ I 16 zma005 5270000 /102005 6:43:00PH 11-Kfar-2005
15 M 13 005 527 000 31142005 4:34 :00P 11-Tyfar-20035
16 M 16 30005 5:27-00PM 3102005 5:53:00PM  11-Mar-2005
17T M 16 zma005 5270000 3/10J2005 5:53:00P  11-Ifar-2005
13 L 14 0005 958 000 31152005 10:29:008T0  11-Iar-2005
17 L 28 /104005 958 00AN 112005 12:30:00FP 11-Ivar-2005
m L 16 301042005 958 00ATT 31152005 4:00:00P 11-Iar-2005

398




Inventory Report
This Report helps track production in Stitching Department color wise

Burraqg Enits
INVENTORY REPORT
ReporiDate From  [01-Mar-2003 To Processing Date: Ud-Aug-2005
W # Coor Lot # Cubting Rey. Cubting Rex. In_Line ©Off Line Issue to Cooping Rgecdon  Total Rec. EBalnce

17 HTH 27.1 1296 074 074 074 074 . 074
27 WHITE 27-2 077 2513 2513 2513 2513 . 2513
17 CHARCO 27-3 1427 1492 1492 1492 1492 = 1492
27 RED a6 1727 1677 1677 1677 1677 . 1677
27 ELT 27-14 254 407 407 407 407 . 407
17 HAWY 27-15 424 334 34 1 334 . 34
27 Breen 27.16 2591 2515 2515 2515 2515 . 2515
27 CHARCO 27-17 a9
27 CHARCO 27-19 101 112 112 112 112 . 112
27  BLACE 2720 1204 1204 1204 1204 1204 1 1203 ol
27 ELACE 2721 1142 1134 1134 1134 1134 . 1134
17 ELT 27.22 1203 1334 1334 1334 1334 . 1334
27 WAWY 2723 1375 1393 1393 1393 1393 . 1393

15586 16,289 16,289 16,289 16,289 1 16,200 -1

Employee Wages Report
This Report shows pieces prepared by each worker in stitching department and
calculates Wages according to Rates defined in Operations Rate List.

Burrag Knits
Wages Summary Beport Frocessing Date: (04-fng-2005

WD & Lot I Emp I Emgployeehanne Op . ID Operation Fieces Fieces I Dozren Rale Axnount
ar a3 15 Ahdul Tabar 3 Hech Eib Attach iyt GO0 ano 41400

a7 a1 15 LhdulTabar 10 Side Close 410 3417 200 AT333

ar 20 15 Ahdual Tabar 10 Side Close G g0 200 a4 00

a7 G 15 AhdulTabar 10 Side Close 544 4533 200 6267

T T 15 hdwTabar 10 Side Clase s T s50 800 3em0

a7 5 15 AhdulTabar 10 Side Cloge 542 4517 200 36133

a7 15 Lhdul T abar 10 Side Close k] 042 800 40333
WD # Lot I Emp I Employeehianee Op. I Operation Feces Fieces In Dozen Rae Arwount
a7 I3 142 M. Amjad 11 Cuff Eib Attach 653 5483 800 13867

ar a0 142 M. Amjad 11 Cuff Eib Attach Go2 5017 800 40133

a7 21 142 M. Amjad 11 Cuff Eib Attach 460 3833 800 30667

ar 15 142 . Amjad 11 Cuff Eib Attach g0 aiT 800 5333

TTrar T 1777 143 M.ohmjad 11 Cuff Rk Amack 1007707 4035 Eo0 o400

a7 5 142 M. Amjad 11 Cuff Eib Atach 354 3200 800 25600
185000

WD # Lot ID Emp I Enaploveeanne Op.ID Operation Fieces Fieces In Doren Rale Axnount
a7 22 145 Amjad Adi 4 Hech Tape 13554 11533 1200 207600




Defects and Alters Report
This Final Checking Report helps department manager to control and track Defects
and Alters in Work Order

Burrag Knits
Final Checking Defects & Alters Eeport

Work Order BE-34 Date &i42005
From Date Si11/2005 To Date 1112005

Chlr. IDBundls [Chkd. Biter Po Dl Pr|Re) | % ==L heck Politd—= ==L ek PolitS—= Hok | Raka | S@l é:
- ) o . h =3 -1 o w = = FE > o o = I:E

=

FE| o|'8E| z| I|gE|BE|E%|GE|Gz|EE|Ef (3| F| 3| z| B| g @

3 & -r= 4 -y B a2 9’ﬁ | TR 45 2 3m g pu © 3 E 7

3 n i0 15 25 |0 62 2 o o o o o o 1 o o o o o o o 2 - o E 13
in n i2 25 16 (0 33 E o 2 o E o o 2 o o o o B o o 2 i o o 26
28 50 10 0|0 80 o o 2 o o o o E o o o 1 o o o o o o 1] g

N 12 B 12 (0 =13 o o o 2 o o o o o o o 2 o o o o o o o 4

33 T 10 6 |0 86 o o o o E o o o o o o 2 o o 1 o o 2 1] 10

kL 10 1} i0 |0 ln o o o o o o o o o o o o o o o o o o 1] 1]

35 Bl 15 2 |0 T3 o o o o o o o o o o o o o o o o o o 1] 1]

L] L) B 3 (0 a7 o o o o o o o o o o o o o o o o o o o 1]

3 S 1} S 1} 10 o o o o o o o o o o o o o o 1] o o o o 1]

H g 1} g 1} 10 o o o o o o o o o o o o o o 1] o o o o 1]

L 12 1} 12 |0 ln o o o o o o o o o o o o o o o o o o o 1]

i 22 o 22 |0 ll:l o o o o o o o o o o o o o o o o o o o 1]

L 3 1} 3 1} 10 o o o o o o o o o o o o o o 1] o o o o 1]

13 1 23 13 15 (0 53 o o 1 o o o o 1 o o o o 3 1] o 2 o B o 13
23 111 |47 & |0 a7 Bl o 3 o o 2 o Bl o o o o Bl o 1] Bl T o 1% a7
Total 43 1} a1 2 10 28 13 3 ] 1} 2 18 50 1] 11 ad 36 24 T4 460

Defects and Alters, Check Points Wise
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Packing List Report

System is provided with estimated and actual packing list reports which are
generated according to packing program fed by manager.

Burraq Knits
Estimated Packing List

Frint Crate 04-A0gust-2005

Work: Order : 44
Pack B Quantity Solid Color Asorted Size

Color L ™ 5 HL Total
BLACK 430 240 240 430 1,440
a 2z & @ Iz
CHARCOAL 220 220 110 110 £ED
o E = z L
WHITE 4,000 2,000 1,000 4,000 12,000
) I 1 a L
Total 4,700 2,460 1,350 4,590 14,100

Solid Cartons List

Color Full Cantons Cartons Mo.
BLACK 30 1ta 30
CHARCOAL 12 31 bo 42
WHITE 250 44 bo 293
Grand Toktal: 293

Loose Pieces Details

For More Reports and Information regarding this system please contact Peridot Technologies (Pvt.) Ltd. Or Visit

http://www.peridotec.com
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